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Abstract

Despite the high importance of the oil industry mega-
projects in IRAN, it is clear that there is no robust
condition to get succession in these projects. One of the
reasons is addressed by the ignorance of the true project
management. The aim of this research is to identify and
prioritize the oil project success factors, and to identify
the guidelines to manage these projects. This work is an
applied research and the research method is descriptive.
All of the research stages include Nominal Group
Technique to elicit judgments of experts. A list of
success factors, containing the relevant project
management knowledge areas, is obtained with the use
of library study, literature review and the expert
elicitation. In order to assign the weights to the factors
and prioritize them, knowledge areas are ranked as
BORDA numbers, as well as the relevant success
factors. The obtained ranks are transformed to the
weights, using Rank Order Centroid method. Then a
geometric mean is conducted to get the final weigh of
the factors. Finally, some guidelines are recommended
for the projects, with the use of the experts judgments.
The research findings include 22 success factors and 66
guidelines. The results show that the most important
factors, with more than %%%ef the total weight, are
alignment between objectives and activities, clarity of
scope, and stability of program managers.
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5. Project Management Body of Knowledge

6. Project Management Institute (PMI)

7. Projects in Controlled Environments

8. Office of Government Commerce (OGC)

9. IPMA Competence Baseline

10. International Proj. Manag. Association (IPMA)
11. Alignment

12. Scope creep
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1. Key Success Factor

2. Critical Success Factor
3. Aylen

4. Thompson & Strickland
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4. Rank Order Centroid
5. Rank-order

6. Partial information
7. Barron & Barrett

8. Ahn & Park

9. Englund & Graham
10. Shenhar

11. Bryde & Robinson
12. Fortune & White
13. Sanjuana & Froese
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1. Rank aggregation
2. Ratio scale
3. Nominal Group Technique
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