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Cultural intelligence role in the creation and

development of cultural synergy
Ali Reza Moradit

Abstract

The aim of this paper is to examine the concept, assumptions and
aspects of cultural intelligence and its role in the development and
promotion of cultural synergy. Cultural synergies in the management
of cultural diversity is an approach that members rely on cultural
patterns. Cultural intelligence as one of the most important factors
for achieving cultural synergy in terms of cultural diversity and
exposure to different cultures. Global business environment, needs
to peoples who are familiar with different cultures to establish
communication with people of other cultures. For this purpose,
people needs cultural intelligence. Cultural Intelligence (CQ) is an
individual feature that causes people to act in an effective manner
in diverse cultural situations. There are four basic dimensions
of cultural intelligence: metacognitive, cognitive, mental and
motivational, physical and behavioral. Cultural intelligence is
acquirable and develops through cross-cultural training. Through
the development of cultural intelligence People learns the skills of
working with members of other cultures and this skills finally leads
to the creation of cultural synergy
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Cultural synergy.
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2. Cultural Intelligence
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1. Cultural Diversity
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