Challenges of the world | 168

Global talent management approach

“Today we have dealt with organizations that have no resemblance
with past organizations”
Peter Ducker

Alireza Shirvani'; Hajieh Rajabi Farjad?

Abstract

The most important and most vital asset for any organization,
its staff organization. Most important factor for survival and life-
organization, this paper has tried to present the definitions of talent
and talent management, talent management Tabriz entitled to be
expressed with global approach. ONE century organizations success
to effective use of talented people depends. Astdadgr organizations
are constantly seeking new talent. Changes, new talents or an
intangible asset of organizations has been more important. The
most important intangible assets increased efforts to change Vast
dad - is based organizations. Talent management as a system to
identify, hire, develop, upgrade and maintain talented people, with
the aim to optimize the organization can achieve business results,
is defined. A number of multinational companies (MNEs) have a
system running and mechanisms for identifying and developing
strategic talent they are.

Keywords: talent, talent management, human resource management,
globalization, human resource development.
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