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Functions of human resource management in
the world and its challenges
Mehraban, Hadi Peikani'; Masoumeh Dastani?

Abstract

In the extremely competitive global business realms of
nowadays, Human resources has crucial role in preservation
and development of competitive advantages in the view point of
multinational companies. “Global work force” implies Human
Capital achievable in Global arena and throughout the national
borders and it is important to be studied in order to understand
work force supply and demand. Global realms challenges persuades
the international companies to create and develop modern business
methods or transference the activities and operations between the
source and host countries. In the meantime, International Human
Resources Management is an acute and complicated issue because
the creation of international companies creates new obligations for
Human Resources Managers. The challenges of human resource
management in multinational companies can be noted on the one
hand, adjustment of the multinational subsidiary company in the host
country, and on the other hand, policies of approaches for staffing
employess in the multinational companies and also, coordination
and implementation of human resources operations.

This paper will describe at the first, the conceptual framework
of causes and various factors which affect formation and
implementation of policies and operation of human resources in
subsidiary company of multinational moreover, it survey operational
process of human resource management and at the end, concluding
the presented issues.
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