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Handmade carpet weaving has been one of the important off-farm activities and livelihood sources of
Iranian rural households. The government has tried to cover self-employed and home-based carpet
weavers under the insurance policy to support them and their households, in facing problems such as
death, work related casualties and disablement, as well as their retirement. However, a high proportion
of these producers have not covered by this insurance. The purpose of this paper is to analyze challenges
facing these producers to adopt and use "the carpet weaving insurance". The study was conducted based
on a mix methodology of case study and survey in 23 villages located in Zanjan County in the north west
of Iran. In the case study design, research techniques such as document analysis, focus groups and semi-
structured interviews were utilized through the participation of 90 rural handmade silk carpet weavers
and carpet market actors. In the survey, a sample of 265 rural handmade silk carpet weaver households
were randomly selected for structured interviews. The results showed that 85.3% of the households and
the weavers were not covered by the carpet insurance. The proportion of weavers being covered by the
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odology of case study and survey in 23 villages located in
Zanjan County in the north west of Iran. In the case study
design, research techniques such as document analysis,
focus groups and semi-structured interviews were utilized
through the participation of 90 rural handmade silk carpet
weavers and carpet market actors. In the survey, a sample
of 265 rural handmade silk carpet weaver households
were randomly selected for structured interviews.

3. Results

The results showed that 85.3% of the households and
the weavers were not covered by the carpet insurance.
While the carpet weavers were aware of the benefits of
insurance, only a small portion of them were able to use
or be covered by this service. Moreover, the proportion
of weavers being covered by the insurance was different
with respect to the location of their villages. The distance
between the rural areas and Zanjan City, the center of
the province, had a negative impact on introducing and
adopting the insurance that is why only a small portion
of rural weavers had been covered by the insurance in the
remote and isolated rural areas. The isolated rural areas
with climatic and topographical conditions inappropri-
ate for agricultural activities, have higher dependency on
carpet production compared to other rural areas, but this
isolation has affected them by reducing their insurance
coverage. However, most carpet weaving insurance users
lived in areas closer to the center of province.

4. Discussion

The rural carpet weavers face three important challeng-
es for being covered by the insurance:

The first challenge was financial status of the weavers,
which withhold them of starting insurance or discontinue
the insurance use. The main reason for not using the in-
surance was financial weakness of the weavers, particu-
larly women. While the proportion of insurance cost to
be paid by the rural carpet weavers to the insurance com-
pany was low and the government had supported them,
they were still too poor to pay their share. Moreover, it
has widened the gender gap between the insurance users,
so that the female weavers had significantly less access to
the insurance than the male ones. The second issue was
related to lack of transparency of the Rural Handmade
Carpet Union for insuring the rural households. Although
this union was responsible for the insurance of the car-
pet weavers, it had not covered the majority of the carpet
weavers under the insurance. Interestingly, it had covered
some households who were not involved in carpet weav-
ing or had left this activity because of kinship or com-

munity-based relation between the rural households and
the union members. The third challenge was related to
the insurance rules and government policy for supporting
the carpet weavers to get insurance. This had dissatisfied
carpet weavers with the services, rules, and the method
of inspection and supervision of the union. Some carpet
weavers were also reluctant to be insured or continue to
use it due to rules and regulations limiting the age of the
carpet weavers for being covered, the supervisions of the
union without coordinating with households, inappropri-
ate inspections of the union and insurance company, and
lack of financial ability of the carpet weavers to pay their
insurance premium. They were also dissatisfied with the
insurance coverage and services, for instance, the insur-
ance had not paid for the medical costs of the weavers
when they got sick and were not able to pay their insur-
ance premium.

5. Conclusion

The government is expected to support the carpet weav-
ers insurance, have more supervision on the union activi-
ties, and revise the insurance rules and policies.
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