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Abstract:

Desertion of staff in critical and key positions creates
serious problems in organizational movement towards
its goals. Particularly, due to the great competition in
hiring talent and experienced staffs between public
sector and private sector, the importance of succession
planning and training experienced managers will be
clear. This paper uses Thematic Analysis and
Interpretive Structural Modeling (ISM) to present a
model of succession planning in public organizations.
This paper is a case study of a public organization in
Iran and Data gathered through deep interview by
managers and experts on succession planning. Then,
using the qualitative method of thematic analysis, data
was analyzed and thematic network of succession was
extracted with 32 basic contents, 10 organizing contents
and 3 comprehensive contents and the relationship
between variables were discovered through interpretive-
structural modeling . The results showed that variables
such as senior managers’ commitment to succession
planning, succession culture and strategic documents
and rules have the key role in appearing succession
planning in public sector. Also variables such as
appropriate performance evaluation system, productive
educational system and organizational justice are the
results of having a good succession planning system.
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