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1- Simple Additive Weighting (SAW)
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Table 1- Results of the first round of Delphi

2P S gl (g ilwieily s, Sl
Suggestions to empowering the poultry cooperatives Frequency
5 il Cuad g | Sl Car S0l 6
Planning to avoid inputs prices fluctuations
b g5 > Laaskio g 03,5 Juass 313l 6,8 4 9
Employing expert and educated persons in cooperatives
Wlaod (sloyguiS 4 Eyo 156 9 &0 Slplo SB,5L 4 sl 6
Creating the trade network of export chicken and egg to adjacen countries
o eV gz asse laolSiles ) la ol yeuas 2
Attending of cooperatives in the livestock products supplyexhibitions
b sglsi )3 33l Cugae (sl p5Y (sla Sianls Ciu s 4
Defining competencies for membership in cooperatives
95 Culld ggdge b Jule e (Juaos 4id) (390 Lasye 4
The relevance of the degree of the executive director to the subject of cooperative activities
yorb slo gl (gly (panass dolislul oy g5 2
Writing a special statute for poultry cooperatives
sk sl p )l g (Sinlen yeosl S 2
Creating an association for coordinating and monitoring on poultry cooperatives
3l e )3 ysibo (sla gl S iales S 5l (65 0 e 3
Applying comments of poultry cooperatives representatives in market regulation
M5k L sk slacogls Wy (3908 cunlite Ca (gjayaaliy 3
Planning to production commensurate with market demand
ol 4 Y Sl o3 g s sla gles slasolbosl costs 6
Strengthening of union of poultry cooperatives and transmit part of special authorities to them
sl 53 o Carino (6 el Fgdio S )3 b gl S )like 2
Create credit cooperatives for poultry industry to participation of poultry cooperatives
eSS (obigal Slaoygd 13 sk Sl gl (5] €855 4
Attending of poultry cooperatives in specialized training courses
9o sl gl 4 Sless all ) Jo sleolSiwd lstus (gyKet g (ol Sy, Bls 2
Elimination of bureaucracy and cooperate governmental agencies in providing services to cooperatives
g> s 5l lasles Shlitel g shlogus el polaio & e Jlo ilie (8,5 ki3 > 5
Creating new sources of finance and credit for cooperatives by the government
Lolis 3gseS o 53 & po (55lwopdd aSuid Sl 1
Creating a production storage network in the shortage demand situation
25k S Sl 3 Epe 055 9 Ep0 WP ele e a5l 2
Improve scientific management level of production in poultry cooperatives
o gl bsgs (5155 Jpuame maiins @355 Alpe (9500 w8 3
Direct distribution of products by cooperatives
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Import of inputs by the union of poultry cooperatives and government financial support of them
25tk Sl Sl culled 5 5 Shes yr eloinl o) g )¢9l o o) o llas 2
Monitoring on cooperatives’ performance and activities by Cooperatives, Labour, and Social Welfare offices
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Paying subsidies to production inputs such as medicines and vaccines by the government
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Attract of owner's capital for invest in poultry cooperatives
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Source: Research findings
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Table 2- Results of the secand round of Delphi

sk SS9l (g ilwiaily s oNle jle Sl ol
Suggestions for empowering the poultry cooperatives Mean SD
b ol S| 3 e g 03,8 Juwasss 33l 6,518 & 435 0.670
Employing experienced and educated persons in cooperatives
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The relevance of the degree of the executive director to the subject of cooperative activities
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Strengthening of union of poultry cooperatives and transmit part of special authorities to them
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Planning to avoid from inputs prices fluctuations
o gl busgs (5055 Jpame el g5 4o (9900 o2 4.05 0.759
Direct distribution of products by cooperatives
il 53 jaub Cato (gyliel Fgaio oSS ) b gl oS )lie 4.35 0.875
Creating credit cooperatives for poultry industry with participation of poultry cooperatives
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Creating a production storage network in the shortage demand situation
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Elimination of bureaucracy and cooperate governmental agencies in providing services to cooperatives
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Writing a special statute for poultry cooperatives
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Creating an association for coordinating and monitoring on poultry cooperatives
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Improve scientific management level of production in poultry cooperatives
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Attending of cooperatives in the livestock products exhibitions
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Planning to production commensurate with market demand
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Applying comments of poultry cooperatives representatives in market regulation

Source: Research findings
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Table 3- Results of the third round of Delphi

29t S gl glwaiaily gl Sl Gl A
Suggestions for empowering the poultry cooperatives Positive  Negative
b Sglss G55 ) Laastie g 03,8 Juass 38l (65,5 & 100 0
Employing experienced and educated persons in cooperatives
ol Clled gabgn b fole pie Luass 4id) (o9 Lad e 100 0
The relevance of the degree of the executive director to the subject of cooperative activities
Lol @ p3Y Shlasl ol g yobs slo Sols slaanslou] cugis 94.4 5.6
Strengthening of union of poultry cooperatives and transmit part of special authorities to them
g ol cuod g 31 S ol Cup iptely 94.4 56
Planning to avoid from inputs prices fluctuations
b sles Lo (5155 Jpae iins @58 4ize) (3903 a9 88.9 111
Direct distribution of products by cooperatives
Sl )3 youo Cantio (glie] Godio oS5 ) la ol S like 88.9 111
Creating credit cooperatives for poultry industry with participation of poultry cooperatives
Gluod (6lo)ouiS & &0 155 5 &0 lydlo S5 )51 4l sl 88.9 111
Creating a production storage network in the shortage demand situation
b ol 4 Slats alyl )5 (gd slaolSiws (5) Ko 5 ool S5y B> 77.8 22.2
Elimination of bureaucracy and cooperate governmental agencies in providing services to cooperatives
sk b Sols sy paass asliwlwl (peds 83.3 16.7
Writing a special statute for poultry cooperatives
ok gl llas g Sinlon el St 77.8 22.2
Creating an association for coordinate and monitor on poultry cooperatives
s b isles 3 Em 455 g Em Mg el e o <L) 88.2 118
Improve scientific management level of production in poultry cooperatives
o S e 4 e olfinl 53 jebs (sla Sl gl 88.9 111
Attending of cooperatives in the livestock products exhibitions
ML b jeds sla ol Ag5 0905 cunlite g (S50 ydeli 88.9 111
Planning to production commensurate with market demand
S ohigel (sloygd 13 yoro sla gl S <8y 88.9 11
Attending of the poultry cooperatives' staff in specialized training courses
ik 5 Lol sl lej 53 Ee (il 0y d 4 sl 83.3 16.7
Creating a production storage network in the shortage demand situation
dgd bawgs bl a4y Jlo selune 9 o )laé po (slaasdlos] 4 laodlys @iyl (6,15l 94.1 5.9
Import of inputs by the union of poultry cooperatives and government financial support of them
Joib slo ol cullad g 3,Slas p eloinl oy 5,18 (glss oyl ollas 83.3 16.7
Monitoring on cooperatives performance and activities by Cooperatives, Labour, and Social Welfare
offices
g gm0 J ST 9 93 (ol pudas W55 slmosles 4 &)L cdlsyy 94.4 5.6
Paying subsidies to production inputs such as medicines and vaccines by the government
2> (gl agsles Slitel 5 plos el yslaie 4 iz Jlo ilio 35,5 i )5 83.3 16.7
Creating new sources of finance and credit for cooperatives by the government
Doarie youb sl ol 3 (6o pu gl oy lnlo Cis 77.8 22.2
Attract of owner's capital for invest in poultry cooperatives
o Solss )3 3,8l Cogae gly piY sla Suwlds iy 77.8 22.2
Defining competencies conditions for membership in cooperatives
3l et 53 youb sl gl (B ales @l 5l 650,00 722 27.8

Applying comments of poultry cooperatives representatives in market regulation

5850 glaausly sl
Source: Research findings
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Figure 1- Internal and external organizational strategies for empowerment the poultry cooperatives
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Table 4- Ranking the internal organizational suggestions for empowering the poultry cooperatives

soeb S Fglei (gilwarailyl (lojlw (9,0 S, K], TOPSIS SAW Final Rank
Internal organizational suggestion_s for empowering the poultry cL Rank N Rank M Rank
cooperatives
ML b yed sla ol Wg 3905 caliio g (g 30)40b 0.655 1 1.56 3 2 2
Planning to production commensurate with market demand
b ol (S| 53 panascio g 63,8 Juass 31,3l (6,515 & 0.566 2 1.60 1 15 1
Employing experienced and educated persons in cooperatives
ol b gaige b Jolo e Juass aidy (p39r Lasiye 0.549 4 1.57 2 3 3
The relevance of the degree of the executive director to the subject of
cooperative activities
Ol )3y Cato (g )liel Godio LS5 3 b Sgls S jlie 0.564 3 1.52 4 35 4
Creating credit cooperatives for poultry industry with participation of
poultry cooperatives
39 SlB sl )3 n 055 5 Em M oele Capte s o) 0502 6 147 5 55 5
Improve scientific management level of production in poultry cooperatives
UP9se e (slb ol yd (gyliS ke (gl wlojw lole Cis 0.507 5 1.37 8 6.5 6
Attract of owner's capital for invest in poultry cooperatives
(paass 6&)5‘1 dhbo”: 5 )5,'19 L;Lm‘_gjL-S OLf)l g_,S/w 0.434 7 1.42 7 7 7
Attending of the poultry cooperatives' staff in specialized training courses
o glss Lawgs (5355 Jpasme uions 358 4izo) 13905 wold 0.418 8 143 6 ! 7
Direct distribution of products by cooperatives
ok slo Sl (gl (s dsluwlul g5 0.344 9 1.36 9 9 8
Writing a special statute for poultry cooperatives
o S9les ;3 3,8l Cogae gl p3Y (sla Siusls iy 0.290 10 1.24 10 10 9
Defining competencies for membership in cooperatives
o Y gase asye slrolKisles )3 Hob sla Sgles jguas 0.266 11 1.14 11 11 10
Attending of cooperatives in the livestock products exhibitions
s claadl, 11zl
Source: Research findings
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Table 5- Ranking the external organizational suggestions for empowering the poultry cooperatives

b S Solas (g lwioilys Slojlw (y9 sla, S, TOPSIS SAW Final Rank
External organizational suggestion_s for empowering the poultry CL® Rank N Rank M Rank
cooperatives
25 (o3l Cuasd ol S| Ssl e 32y by oes1 1 160 1 1 1
Planning to avoid from inputs prices fluctuations
kol @ oY Shladl ool g Hos (sla Sols slaanslov] cugis 0.633 5 1.59 2 35 3
Strengthening of union of poultry cooperatives and transmit part of special
authorities to them
g bawgi bl 4 Jlo Saelus g ))lad yo (claanlul 4 baasls @ls,ly (6 )l38Ty 0.634 4 1.58 3 35 3
Import of inputs by the union of poultry cooperatives and government
financial support of them
0.649 2 1.55 4 3 2

b gl 4 wloss al)l 5 (> (slaolSiws () g (owl)S's)n Bis

Elimination of bureaucracy and cooperate governmental agencies in

providing services to cooperatives

o> (gaw 5l Q«Sls 9 9)‘) ‘C)b ek A.Jy sbeodlys )l C.;&‘.))g:

0.646 3 1.44 8 55 4

Paying subsidies to production inputs such as medicines and vaccines by the

government

g 5 31 o gl Shlitel g aple oo el pslaio s sz Jlo ulie 3,5 ka5 5 0615 6 Laa 7 6.5 S
Creating new sources of finance and credit for cooperatives by the

government
il 3 Lol el (lej )3 £y (5lo 0333 48 2]

Creating a production storage network in the shortage demand situation

wlaon (sla)odS & £ 159 5 £30 Slpplo ()5l a8 sl

Creating a trade network for export chicken and egg to other countries

sk b Sols p oyl g (Sales pesol Sy

0.512 7 1.452 6 6.5 5
0.485 8 1.47 5 6.5 5
0.406 9 1.40 9 9 6

Creating an association for coordinating and monitoring on poultry

cooperatives

)5:.19 6&@5\.-5 Collad 9 A)SJ.Q:— » uch;.»l old, 9 )lf sO5LﬂS a)b‘ oylas

0.353 10 1.26 11 10.5 7

Monitoring on cooperatives performance and activities by Cooperatives,

Labour, and Social Welfare offices

)l)'l.g r‘,Ja.J 2 )9,# dUaLf}LJ OL?.L}.LQ.S Q‘).B )'l d).; 0 yb0

0.316 11 1.28 10 10.5 7

Applying comments of poultry cooperatives representatives in market

regulation

§uio0 claazsly 35
Source: Research findings
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