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the shortage of nurses in Iranian hospitals
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The general health policies focuses on increase of quality and safety of
services and health care using and developing clinical governance
system and and setting standards. Iranian hospitals are confronted with
the shortage of nurses and human resource crisis. Lower hiring rate
than retirement in the previous years have caused the shortage of nurses
in hospitals. Burning out of nurses by overworks increase their
willingness change or leave the job which consequently increase human
resource problem in hospitals. Therefore, not only exogenous factors
affect scarcity of nurses but also endogenous feedbacks change the
situation for the worse. The simulation model using system dynamics
method shows that with the current trend the shortage of nurses in
hospitals will continue in the coming years. Increasing hospital beds
and hiring limitations are factors which create difficulties in providing
adequate number of nurses in hospitals.To keep sustain level of nurses
in hospitals the following policies are implicated from simulation
model: desired number of nurses should be increased, the delay
between retirement and hiring should be decreased and the hiring rate
should be increased as possible. In addition, human resource training
and provision of required number of nurses at the right time should be
considered by managers and policy makers.

Keywords: burnout, system dynamics, human resource crisis



