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Abstract

Methods this study is descriptive. Index and weight to
determine the importance of models for analyzing data
from Delphi and Topsis model is used. The following
matrix IFE and EFE of strategic plan has been
developed. To collect the required information from
the book, statistical sources and data and related
documentation and field survey has been used.
Required for data collection of books, resources and
related documentation and statistical data and field
survey has been used. According to research findings,
the distribution coefficient obtained indicates the
intensity difference and inequality in the enjoyment of
the tourism infrastructure. so that the city shiraz has
been very good and the other cities are not in good
condition. Also check the IFE and EFE matrices
shows that status of tourism in the city is conservative
in this case, you need to plan a strategy aimed at
reducing vulnerabilities and increasing WO,
is opportunities to use.

key Words: Tourism, Topsis technique, Services
and amenities.
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