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Abstract

The purpose of this research was to design a strategic plan for Beach
volleyball IR.IRAN. In the survey section, the questionnaire of SWOT
analysis.(0=/84.60) were used. Therefore 60 experts in beach volleyball
selected as sample and surveyed. For data analysis, the researcher used the
descriptive indexes, as well Friedman test, internal and external assessment
matrixes, SWOT analysis and QSPM.

The research findings indicate that Beach Volleyball at the present situation
encounters 15 strengths, 21 weaknesses, 12 opportunities, and 13 threats. In
the points of strengths the beach volleyball of the country brings up this
question: The only beach sports in Olympic Games have the highest scale of
importance and in the point of weakness a brings of these questions the lack
of a talent scout system. it holds research was to design a strategic plan for
Beach volleyball IR.IRAN.in this research descriptive analysis was used the
researcher used documents analysis, literature review and survey to collect
necessary information for this research. In the survey section, the
questionnaire of SWOT analysis the highest point of weakness in the eyes of
the experts and in the division of opportunities bring of the question: the
existence of 3000 kilometers coastline in the country. it hold the highest
points and in view of threats , the more financial motivations in other
majors as the highest in the country that beach volleyball is a threat , were
selected. After the analysis, it got clear that the volleyball Federation in this
special section is in WO status and the use of the conservative strategies is
recommended for it. Overall 2 SO Strategy, 3 ST strategy, 8 strategy WO
and 2 WT strategies to convert weaknesses into strengths and Threats and
opportunities is presented for development beach volleyball IRAN
Keywords:Analysis swot , Strategic plan, Beach volleyball, Quantitative
Strategic Planning Matrix
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