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Abstract

Today Information Technology plays a crucia role for organizations and they
employ various approaches in order to implement these functions successfully. In
resource scarcity or inaccessibility condition, organizations could be accede to
essential expertise through outsourcing. This exploitation could resulted from
outside of organization and\or outside of country. So, three strategies could be used:
domestic outsourcing, captive off shoring and offshore outsourcing. Beside the
advantages of outsourcing, its risks should not be ignored. The purpose of this paper
is to identify the risks of each outsourcing type in the information technology firms
of Iran. Moreover, the risks are ranked their according to importance. The results
demonstrate different risks in relation to three strategies of outsourcing and these
results could cover parts of risk management process in outsourcing projects.

Keywords: Risk, Outsourcing, Captive Outsourcing, Offshore Outsourcing,
Information Technology.
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