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Abstract

Nowadays, knowledge plays a major role in achieving
strategic goals of organization and competitive advantage. It
needs to be managed like other organizational resources. The
current research investigates the factors affecting employees’
readiness before the implementation of knowledge
management system in Payam Noor University of Khorasan
Razavi. This research tested the effects of personal, field,
contextual and process factors on commitment and pessimism
toward knowledge management. Statistical population of
this research includes 500 people and 85 respondents were
determined as statistical sample of the study. After distribution
of 150 questionnaires with Stratified random sampling among
them, 129 usable questionnaires were returned. Related
experts and university professors were asked to determine
the validity of questionnaires. Then, to measure the reliability
of the questionnaire, Cronbach’s alpha coefficients were
calculated by SPSS software with 74.6%; which was a good
value. For data analyses, the authors used Mean analysis, Path
coefficients, and Regression analysis. Findings indicated that
there is a direct relationship between personal factors and
pessimism and continuous commitment; field factors and
pessimism, affective and continuous commitment; content
factors and pessimism, and continuous commitment in regard
to knowledge management. Further, process factors have
negative effects on pessimism and affective commitment to

knowledge management.

Keywords:
Knowledge management, Factors affecting employees’
readiness, Commitment, Pessimism, Knowledge-

management plans.
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