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V. Business level strategy
Y. Corporate level strategy
Y. Functional strategy
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A. Manufacturing levers
y. Adjustment
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y. Trade off

\. Competitive Analysis

. Market qualifying output
y. Order winning output

¢. Unimportant output

o. Benchmarking
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v. Level of Manufacturing capability
y. Infant

¢. Average

o. Adult

1. World Class
V. Saaty
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v. Homogeneity
¢. Dependency
o. Expectations
1. Current state
v. Ideal state
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An Inconsistency Ratio of .1 or more may warrant some investigation.

devery 170 I
: at O
delivery innovate
may 27
(0.059)
perorma 047 - I | f——

flexible 083 -
innovate 058 -

My slb 298 ancagl b JSs

L;u».’l)‘_;o ‘/Jéj,\.o L;La:u?”é- ang 93)91).3 9 ol u....;u Gl 4 @L.....u) S 09.’5|

EM i JI S ol 45 1 1L g pmbed bl Lol b cuslie (cadg5 pitunges
2,3 5] ol Condty iy dgil b el Coenl canls 4 1) b ag )3 ol sl 08
oo bl Gl 5 g slaags siuad; bodaly o ol dale s
orelis FMS g EPL JIT suls (sbapiumw 45 dgu 0 asuine (¥) S5 0 PV_LF

V. Inconsistency ratio
v. Synthesize



V¥4 ey 8350 aallle — (Ul 5 Sl F! mal s

SHF plasw g (Jod GUF plan 25 0n G Sl A joate (pl (ol gt
D35 518 s )90 pgw P (Sl (lojl Cgllas

L pg> 9 Jgl P65 )3 00 s (6055 i b 45 35500 oas Jlgus cal pow p5 0
g 15 dasMe o5 jobilen 1 sl p3 Sl ool Sl S0 Sl e K0S
N Slgi e pod o 4 dagil €8 5 Cgllas (gu)§ s 5 A3 o OPL 800 ()l
68 3550 g ykan g gl pows IS aoldl > b FMS § EPL JIT (cadgs (gl punses §
e 2] (U158 5 LT a8l ] s 51 pslito §8 b sl yo 3y 8l s U]
2 &l Wy bl b Sl cnl @ 255E0k caa S8 L o)b ) Clhe 0y
08 b g bl Lo Can 2,8 Lot 390 S48 Mg slapyal b dlaly
b ((¥) Jgia S)) ad ooy 518 Lol )5 )Ll )3 (gl car 5 (b e Se
9 238 «sj s Jolao S 200 ] )3 &5 Bl oo ML Jlor Cnd Sy o o
e Sl oS o Joleo lon e g fob praws Jolas duo Sie clawsste pdas Joles
Ol 1) €858 g sloppl Cundse cundSe 4 S asgul Slyls Jlases (F) JS
...\.b.)@

Slapyal b daly )3 ¢85 Cusbga () JS) iy slapyal Cubye mbia 42 gl
S5 ool oy gulia sl b il o G bawgie | iy (o ke Hobar g
D92 Cude (395wl i b dlall) 3 (panasS 095 )

S b sy slop ol CuBe Jlglid Jbges & S



WY Sle = 0 oslad = o Sy e Sl Vo

D9 whlp Car Sy Glaptums ke 3 S0 ob S &S pebilea
b (39 pins g pdyBllas] W95 s plind; A5 i a3 3)90 (gla 295
S Sl 39 Aujry 5 odomy 4 w2l bl wdlie il I aB)S oy
el Clbl (g hugio (s 5 plRad 4y w5 philas] W5 e
03l B ) dng0 o0 45" (a5 llnges 0 5 0395 e ] (gilnly (ISl (s
US> b EPL sl (g5 culls Blod ) mblcuss ob 5 (s elagys
4 OPL I (395 s 53 sy sl 298 9 PV_LF (il slacuond 3 (F)
gds_oo alan e EPL

S odlazal gl 1) 395 Wlgy B a0 105 (Ghgon ] 395 Mg slapal (ol e <8 53
5l L;‘o)bjlé- LYK & Omile BURVCIC R o> s pi i led oLl EPL RS-
s 3l 5l ozl aiylei o g5 o T celoysilyl 5 g 5 oolizl b 1 YIS
o2l YIS ey oYLl CusS 5 0dgal o ) YIS Slaseie dad 05 03)g)y
9 My e 9 Vb e pol pl g 29800 Sl 2o U ladiz o lals” sl 5 blod oo
9 EPL d..\..j}» foasaans LS‘P‘ S>> L;.a..a?u 09;)l§ ..\.leL;o u.\m u‘)...Q‘DU )I odlésiuw!
ey 8 ool 4 g slapsal 1) (S S50 g Gl )l Slansy
Wyl Xix iigel g luids Sless &l cas Sy ol 09,5 bl ) il 6396
(B8 Cwd b g eyed 2 Cas 380 iyl g Copte slaes LSS Y
5 OB el slaw EalS ¥ (ilaw S g siyasbp slp MRP (od93g0 JyiS Y
8902 0 YU F cgillely loj ialS g (o5l lailiol O ‘Lmoi b oaends balgy sl
it Vg iSRS g ol bl Bk ol Sl g8 LB s lies
ol o 03l L (F) IS sadg slappl s 3 50 OMaw (ol Cpiomen o jen

ndlosudny 9 (6 75 4ot -0
Wl 45e Mg Clogaad o5 cul goo90 (nl (900 dgerd Wy (sFlul ol
2 65wl arwes A8 b Cawd Gredily sblie 4 isld, & Cund lojle U Ngd o
(b g bl L8y S Sles (pbyuie slhawlys S L 5 LGS ol
I Glasgerme Sl 5 a5 Gl 2ep Cupd biles 5 g Can eped  gbayS
2985 o9l o piitge 398 Ll wb g o 4 )y sl & dlge Olyuss
(Mg Gb2gs adlhe gy Jold ab dasMe Bdod opl 3 &5 jebplen A (o5l
@ a2yl Adbe (LB, Jubdsn s 9 Wy Cull (g slap el (sl sl



10 ey 8350 aallle — (Ul 5 Sl F! mal s

AL o EPL 8 s canlio (6095 piaw oS Cowl asuio 54850 | odel Caunddy ol
o 4 ()l W95 phaw sl jsbaieds ey lapyal > (S unbi e oplpl
il > ) dose 3ly (g)le bS) pA) Jlo X2 ) (izmes D)o B Mg
Cnbiste 3ylge pl A 095 Fl Cas Wiledygl Cundas 1y (9,095 )l p)) plojle Ban Lol
eanasS oigel 1510390 duog )] lojle Cupieds 3 cblpiin LB 1) SN
o3litsl ¢ _ludl gy Ot > g olwlids esidgi Mg (gl Lili3l (SIS
as Lials g BaS el b cSTs daly )y 508 pae g o Sl
ulfAMSu.wb

&l padtoee plo & bd zybdy Shleiide Mo (o5l die) ;3 Oladsd daue s
S Slsa S50 My Gl Gilwely 5 g lagsb w)n D9de
2 sy Slapsal > Sl b EMass 5 455 oy A slopb sl (SisSe
o)lﬁm.\;% LS')*;M‘” Lgbzsui';” )’l odlau] .aa)f pb;&l d.&;goln)' b 9 d“’jﬁ)-’, LSL"’C)J" g_,JlB
sly J-"}’L;" s sk 0y90 sla gy u,u:;l.s Cg cclio (gudgd slapl Gl gl
Sl gy oS LS plan 103 Cjliedy 05 J1E puyn g adlas 3)50 i il
250 3l g8 calie g5 slap el Cll gl @3)S oolind AHP I caslio (sl 255
5 ool 0y 0 on S 15 ot 55 33,8 oolitul (63 pwenad (513,505,
o U 5 sl )55l on b 58, clacysly) 3,90 )5 sl oy LT a8 oyl abas Mo
o odlitwl AHP ol dolidiwp jl Gidgh ool )0 s b 35,1 cowls oo b b)) (oo
5 oslaiwl b 5g) ooyl g olaiwl o (FUZZY) (658 bSuSS 5l g o Lol ol
o )be Wiy ormes i 298 ol 5 Flebl LB gls )l SGSS
Sly Al oy 35 1) B e odlatul (1B, Bl dawgs & 650 (S5
390 Job @l g (il g 03,5 (qw)p )b Pl b g sl ymal pleal (Jle
SIS ULIPYSE



WA Slgr— 0 osladi— smto &y e Sl oY

&l

38 o] i ixgite . Jg) Sy e 4y il i g (it (WVF) i gin s slobr
Y-A Slis (98,

ol 3 L33 (s 4y €Sy 37 (il (YAD) das ligas oy Me 5595 ¥
o) Lool&iily Sl pole i pp9a5 g allan ylojle el il 2ol s . Jol Ol ' los
AVYYY Slrio

105 p9d wla () l5) il Coppde” (VYVE) Ly i plosy 93915 oo ¥
Y-V Olritis ¢ glbllb aoMe oSisly oyl

Jol ols o S plhiw] e’ (WAY) (edge las g ylate g Lo yle by ¢ Je ¢ jamo ¥
WV=AIVY Glris Gind o ol )liss] iigubie
o. Dangayach G.S., Deshmukh S.G. (v-.y) Manufacturing Strategy: Literature

review and some issues. International Journal of Operations and Production
Management, Vol.vy, NO.v, pp. A¥-ary.,

£. Gerwin D. (vaar) Manufacturing flexibility: a strategic perspective. Management
science, ¥4, ¥, pp. Yao-¥i-.

v. Hayes R.H. and Pisano G.P. (yaa¥) beyond world class: the new manufacturing
strategy. Harvard Business Review, vy(y-), pp vv-As.

A. Hayes R.H. and Wheelwright S.C. (vaAa) Restoring Our Competitive Edge,

Competing Through Manufacturing. John Wiley & Sons, New York, NY.
a. Hill T. (v---) Manufacturing Strategy: Text and Cases. vend Edition, Palgrave.

vo. Hill T.J. (vAv) Teaching manufacturing strategy. International Journal of
Operations & Production Management, Vol. £, No. v pp. \--v-.
v. Macbeth D. (vaax) Advanced Manufacturing: Strategy and Management. IPS

Publications/ Springer-Verlag, London.
ywv. Mills J., Platts K. and Gregory M. (yaaa) a framework for the design of

manufacturing strategy process: a contingency approach. International Journal of
Operations and Production Management, \a, ¥, pp. \v-¥..

yv. Miltenburg J. (\aqa) Manufacturing strategy: How to Formulate and Implement a

Winning Plan, Productivity Press, Portland, Oregon.
y¥. Platts K.W., Mills J.F. (v-.v) Creating manufacturing strategy. VIII International

Conference on Industrial Engineering and Operations Management, PUCPR,
Curtiba, Brazil.
yo. Rhee M. and Mehra S. (v--#) Aligning operations, marketing and competitive

strategies to enhance performance: An empirical test in the retail Banking
industry. Omega, Vol. v¥, pp. a-a-)o.

vs. Séfsten K., Winroth M. (v..v) Analysis of the Congruence between

Manufacturing Strategy and Production System in SMME. Computers in
Industry, Vol. s, pp ay-1-5.



\ov ey 8350 aallle — (Ul 5 Sl F! mal s

V.

YA,

‘AL

Skinner W. (yasa) Manufacturing: Missing Link in Corporate Strategy. Harvard
Business Review, May-June.

Slack N. and Lewis M. (v-.v) operations strategy. Harlow: Financial Times
Prentice Hall.

Swamidass P.M. and Newell W.T. (yaAv) Manufacturing strategy, environmental
uncertainty and performance: a path analytic model. Management science, ¥, ¥,
pp. 6-3-ov¥

-. Upton D.M. (vaaa) Flexibility as process mobility: The management of plant

capabilities for quick response manufacturing. Journal of Operations
Management \v, pp. ¥-a-¥Y¥.



