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1 _ Top level manager 2 _ Observation al and diary studies
3 _ Executive behavior 4 _ Mintzberg's intensive cbservational report

5 _ Chife executive officers 6 _ Emergent categories 7 _ Leadership
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1 _ Kats and kahn 2 _ Origination

3 _ Organizations structures and policies 4 _Yukle

5 _ Little insight 6 _ Executive leadership 7 _ Freudian and neo-freudian
8 _ Charisma 9 _ Psycodynamics of charismatic leadership

10 _ Pye 11 _ Schiffer 12 _Zalezink

13 _ Kets 14 _ Organizational leadership

15 _ Original work of Weber 16 _ Burns

17 _ Trice and Beyer 18 _ Mass movement 19 _ charismatic leader

20 _ Organizational Psychologists 21 _House

22 _ Effective leadership 23 _ Organizational level 24 _ Public and private sectors
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1 _ Hayes and Abemnathy 2 _ Corporate raiders 3 _ Household word

4 _ exploit 5 _ Charismatic leadeyship ...

6 _ exciting exploration 7 _ Organizational level 8 _ Essential nature

9 _ Organizational leadership 10 _ Bennis and Nanus
11 _ Aphormism 12 _ Significant

13 _ Dynamics of organizational leadership 14 _ Leverage

15 _ Phenomenon 16 _ Visionary leadership 17 _ [ refer

18 _ Creation of a vision 19 _ Fit and mold

20 _ Organizatinal condition and reguirements 21 _ Enact
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1 _ Organization's futures 2 _ Organizational members 3 _ Outside observers

4 _ Organizational side 5 .. Broader approach 6 _ Sashkin and Fulmer
7 _ Kurt lewin's dictum 8 _ Function 9 _ Bandura

10 _ Individual level 11 _ Leader’s charactristics and behaviors

12 _ Organizational level 13 _ Leadership actions and effects

14 _ Certain psycelogical variables

15 _ Leader’s intentions and actions 16 _ Organizational culture
17 _ Pattern of shared values, beliefs, and norms of behavior 18 _ Interactively

19 _ Lee lacocca(Chrysler)
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1 _ Tom Watson,Sr.(IBM) 2 _ Ren Mcpherson (dana) 3_ Jack Welch (General Electric)
4 _ Personality traits 5_ Early leadership research 6 _ Deep awarenss

7 _ Key situational factors 8 _ Leadership approach 9 _ Intelectually

10 _ [nstinctively 11 _ Effective visionioray leadership

12 _ Critical elements 13 _ Cognitive skills 14 _ Mcclelland 1975

15 _ Burk, 1986; Howell in chapter seven of this book 16 _ Cognitive skills

17 _ Cognitive development 18 _ Jacues, 1986 19 _ Key content dimensions
20 _ Organizational vision 21 _ Critical aspects 22 _ Parsons,

23 _ Articulate the vision 24 _ Communicating the vision
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25 _ Organizational members 26 _ Compelling

27 _Buyinto 28 _ Specific behavior skills 29 _ Bennis

30 _ Leader's organizational-philesophy 31 _ Operationalize

32 _ Implications 33 _ Consider 34 _ Visioning

35 _ Personality prereq uisites 36 _ Personality orintation
37 _ Obtaining power 38 _ Carry out the vision 39 _ Empower

40 _ The nature of visiocning 41 _ Developing a vision 42 _ Tangentile

43 _ Practical interest 44 _ Central issue

45 _ Transformational leadership
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1 _ The need for power 2 _ Human needs 3 _ Motive patterns

4 _ Culminated in 5 _ Macclellend and Burnharm

6 _ Exceptionally high achivement needs 7 _ asset

8 _ Hinderance 9 _ Committed 10 _ Effective managers
11 _ Qutstanding performance 12 _ Personal gratification
13 _ Perks 14 _ Dominating 15 _ Humiliating

16 _ Poor performance (performer) 17 _ Seviots behavior disorders
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18_ Alchohelism and drug abuse 19 _ Desired power

20 _ Solely 21 _ Personal gain 22 _ Burke

23 _ Pattern of power need 24 _ Socialized power need 25 _ Bovatzis

26 _ Low need for affiliation 27_ Play cut

28_ Perscnalized power 29 _ Status 30 _ Social influence

31 _ Identification 32 _ Hypothesized 33 _ Social influence process

34 _ Internalization
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1 _ Congruence of values and goal

2 _ Values and vision of the leader 3 _ Autonomous

4 _ seif-directed 5 _ Howell's treatment 6 _ Prerequsite orientation
7 _ First examining 8 _ The nature of the visicning process

9 _ Cognitive process of creating vision 10 _ Westley and Mintzberg
11 _ Rene Levesque 12 _ Quebec

13 _ Autonomouse state of Quebec 14 _ Dommed
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1 _ Forming coalition
4 _ Eaten away

7 _ garbage collector
10 _ Daily rounds

13 _ Lindblom

16 _ Random

19 _ A random walk

2  Trad-offs

5 _ Eventually

8 _ Artistic genius

11 _ Seizing on

14 _ Dint of luck and skill
17 _ Accute understanding

20 _ Opportuntios

22 _ Contstruction of opportunities

3 _ Compromise

6 _ Analogous

9 _ Useful bits of rubbish

12 _ Essential content

15 _ Muddiing through

18 _ Work of the leadership
21 _ tack advantage

23 _ Attune
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1 _ Adapt 2 _ Elliott jacues 3 _ Time span

4 _ Match 5 _ Cognitive ability 6 _ Time span of discretion
7 _ Unsurvised time pericd 8 _ Developmental sequence

9 _ Relabeled 10 _ Expressing the vision 11_ Manufacturing firm

12 _ Plantwide operation 13 _ Participative management
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1 _ A proposed set of policy action 2 _ Plant-level managers
3 _ Modification 4 _ Physically periorm 5 _ A sequence of actions
6 _ Steps in making the vision real 7 _ Call for

8 _ Explaining the vision 9 _ Written comrmiunication 10 _ Program manager

11 _ Constant uncertainity 12 _ Handeling 13 _ Fade
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1 _ Extending the vision 2 _ Worker involvement plan
3 _ Headquarter's staff departments 4 _ Alterations
5 _ Varied cricumstances 6 _ Expanding the vision 7 _ A wide range of vision

8 _ Ways of revising 9 _ Entire organization
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1 _ Organizational condition 2 _ Repeating hierarchical sequence

3 _ Longer time span 4 _ Broader system level 5 _ True organizational leaders
6 _ Vision orerperiods of decades 7 _ Encompass

8 _ Unpredictable factors 9 _ Step - by - step plan 10 _ Future unknowns

11 _ Future conditions 12 _ Unpredictable disruptive

13 _ Empowered organization members 14 _ Contingencies
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15 _ arise 16 _ Deal with 17 _ Bennis and nanus
18 _ Hickman and Silva 19 _ Ticky and Devanna 20 _ Patts

21 _To be first 22 _ Small appliance division

23 _ Black and Decker 24 _ Forestall

25 _ Electronic and communication field 26 _RCR

27 _NB.C 28 _ Information / Telecomunications field

29 _ Facilitate 30 _ Realization 31 _ Hamper

32 _ Eliminating 33 _ Cognitve capacity
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1_Todoso 2 _ The effective use of capacity

3 _ Hinder 4 _ Critical question 5 _ To tum a vision into reality
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