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An introduction of Appropriate Management Model to Planning =~
Maintenance & Repair in Military Industries and Equipment

Mohammad Abbasian’
Abdol-Reza Mohammad;?
Ahmad Delavar’®

Abstract

Science of maintenance and repair has experienced remarkable development
since 1930. To this end, variety of techniques has been innovated to increase
life of equipment and meet the expectations of the industry owners and they
are still applied in all industries especially in those of military.

The purpose of this study is to explore whether employment of a
Systematic approach with regard to selection of effective techniques on
maintenance ad repair can be identified as the best and most appropriate
solution as to removal of the deficiencies of the devices and equipment
specially those of the military. Secondly, what kind of systematic approach
would bring about the best method in this field?

The study primarily addresses approach selection in military and defense
fields. Methodologically, a nine step problem-solving method was
employed. The findings revealed that one of the innovative methods of
deficiency analysis would be systematic deficiency identification source of
the problem analysis and contemplation in finding a mechanism to remove
source of the problem.

This method makes application of various scenarios in the form of
filming all the process leading to deficiency in the military industries and
equipment instead of taking photo and recording the moment of deficiency
accuracy. This innovation provides a comprehensive vision towards the
system and application of a scientific and engineering outlook, thereafter,
stages of examination, diagnosis and prescription are paved. Another

advantage of this mechanism could be potential sources of problem can also
} be identified and, through necessary precautionary measures, preventive
¥ measurement can be taken or negative effects of the source of problem can
il be minimized.

Keyword: management- maintenance and repair system- systematic
3 analysis- source of deficiency
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1 - Brainstorming
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!, Critical Path Method
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1- Project Evaluation & Review Technique
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6- McLeod R., "Management information systems", 2001, Seventh Ed, Prentice
Hall.

7. McLeod R. & Schell G., "Management information systems in organization",
2005, Ninth edition, Prentice Hall.

8- Salih O., Duffua A., Raouf M. & John Dixon C., "Planning and Control of
Maintenance Systems Modeling and Analysis", 2008, John Willy & Sons.

9. www.maintenanceworld.org




