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. Opportunity.
. Threat.

. Creativity.

. Innovation.

. Competitors.
. Survival.
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1 . Decentralization.
2 . Inflexibility.
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1. Suspection.
2 . Agreeableness.
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1. Culture.

] 2 . Job Orientation.
A 3 Dual,
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1. Risk.
2 . Acception Ambiguity.
3. Conflict.
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. Bias Work.

. Climate Creative.

. Creative Incentive Climate.
. Tallents Attraction.

. Tallents Maintance.

. Management.

. Discovery.
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1. Morphologic Analysis.
2 . Lateral Thinking. Carpin 25>
3. Brain Storming. o8 iy
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1. Forced Association.

2 . Speculative Excursion.

3. Synectics.

4 . Nomial Group Technique.
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1. Bionics.
2 . Delphite.
3. TKG.
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19. Derek Torrengton&Jane Weghtman - Effective management & people and
organization - Chapter 15- Year 1989.
20.  www.ferydoni.ir.



