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1. Ikawa, Motomicih Recent Japanese Economy: Its rebirth lies in the revitalization of private 
sector, Nihon University, May 2007. 
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1. Japan Cooperation Center for Petroleum 
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1. JGC Corporation, Yokohama, Japan, 2006-www.jgc.Co.jp 
2. Cosmo Oil Co. Ltd, Corporate Profile, 2006-www.Cosmo-Oil.co.jp 
3. Friendly on the heart and body 
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1. Nippon Petroleum Refining Co., General Overview, 26 May 2007, Japan 
2. Misushima Refinery, Employee Improvement Proposal System, 2007, Japan 
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1. The Uyeno Group of Companies, HRD, 2007-WWW. Uyeno-group.co. jp 
2. Catalysts & Chemicals Ind,Co., Ltd., Corporate Overview, May 2007, Japan 
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1. Compacts Natural Gas  
2. Bio Gasoline  
3. Ethyl Tertiary Butyl Ether 
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1. Report of Ministry of Health, Labour & Walfar, Japan, 2005 
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1. Family Allowance  



��� ��� ��	
 �� 
����� ���	� � ������ ����  

6W/ ��� ��� /���	
�/ ��
������� 

 ���&"�� .o&IS �T���N f�m� ��<'"( 
���)�� p��L� q�B��� ?���N � ���X� r

����� ���	�  

Present – value oriented salary
  
  
  
  
  
  
  
  
  
  
  
  

"����& �.o&IS �T���N f�m�  
���)�� p��L� q�B��� ?���N � ���X� r ��<'"(
�7�� -�����  

Salary
(manager clas)        

Reset once a year
Based on mission & Appraisal rank

  
  
  
  
  
  
  
  



��� ��� ��	
 �� 
����� ���	� � ������ ����  

 ��� ���   / ���	
� /  ��
�������/  6�

:��	
�!( , MP3� Sa^)    �P,�� ��$���     �
! �� �6�� ��6�� �
�! �,���5("�	�   :��#7U�
        �$���� ���
 �� �5�6 �� ��3��� Z76 �� ��5,�	�   ���#8� :��7U�    9���� 9��#5 ,

���8�  �5  Y
g7� 9�@��� 9� , �	#�     �� ��#5 :��#7U�   �
�O#6 ��
#6 ) Z#6  9��#5( ,
&���h   :v�� 9�@ )    .�$ &���h "��
�� Sa "%��� -���� Sa �,
��  9�@��5 B�(
�� 	


�	�     9���8 nA�	� �� :��7U� (    �!���h �N�� �T=� �� b

      �#$� �5�#6 9�@ . ��
           �� %�<�#
����� �� "�@��

 �� K� �@ -	� ���	�1F    M#� %	#
T
�       �� ���	#� �� � 

")<�������51F£1/D    M� %	
T
� )   )<�������5 �� %�b
� Z3a (  )#� �!���h   �	#6. 
"   �5�6 ��JGC "       )N�3��6 )������ y���
 ��$��� %�,5��5 ���h �	�a b

   �#@   � 

  )� M

7� ��PT=> �	6 .          M#P=� )������ y���
 ��$��� �PT� �3

 ���\ ���h �	�a
     )4�	� Y��A e@�5 �� e��b�� �$� ����  .  ���	=
C  )� %�*
         �#5 9��#� �#5 �@�  

  
"����& � .  �7�� �� o&IS Q��X�� �� ��<'"( 
���)�� p��L� �[���JGC

  
  
  
  
  
  
  
  
  
  
  
  

                                               
1. Housing Allowance  

Salary – Range Matrix Control 

Salary Range             Performance Level 
   

      Max                                                                                        High 
                                Low Salary in range 
                                    High performance 

      Mid                                                                                          Avg. 

                 Large increase 

      Min                                                                                          Low
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Salary – Range Matrix Control 

Salary Range             Performance Level 
   

      Max                                                                                        High 
Low Salary in range 
High performance 

      Mid                                                                                          Avg. 

    Large increase 

      Min                                                                                          Low
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1. How much, who, for whom, for what, when. 
2. Refresh 
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1. On Job Training 
2. Off Job Training
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