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Characteristics
of SMEs

High degree of human decision
marking and execution,
personal relationships are of
high importance, higher inherent
innovatory potential, ability to
meet changing market
requirements, lack of
bureaucracy, efficient intemal
network, higher extemal
linkage, carital intensive
environment, lake of resources
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Activity
Based Gosting
/ in SMEs \

Multiple perfformance measures, EDI,
compare activities with those

\ benchmarked, reduce throughput time, /
on fime delvery

Implementation
Strategy/Methods

Top managment commitment,
Organization for ABC program,
Seminar on ABG

Incentive to motivate participation
Education and training on ABC
Analysis of the critical activities

Identity value adding and non-
value adding aclivities

Monitor the impalementation
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