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23-Dock-to-Dock Days
24-wishful-thinking

25-“stretch” objectives
26-Transaction Elimination Matrix
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“Lean” is not Sustainable, it shrinks!
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1-value stream costing
2-batch manufacturing
3-“actual” information
4-monuments
5-design/configuration
6-production flow matrix
7-over processing
8-product rationalization
9-visual management
10-pull systems

11-Plain English statements
12-department budget focus
13-Throughput

14-outside cost
15-configuration
16-assemble & burn in
17-non-value stream
18-sustaining costs
19-profit and loss statement
20-score card

21-On-Time Shipment
22-First Time Thru





