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within the framework of a process
known as "policy planning." This
process  yields  “organizational
strategies." Strategy
implementation, on the other hand,
requires the trust and participation
of managers and employees.
Therefore, the strategic vision of
the management must be
thoroughly disseminated and
understood.

Transparency, the clarity of goals
and objectives together with clear
communication channels are all

factors that contribute greatly to
the increased  efficiency  of
employees. Managers must  be
totally aware that the issues that
appear clear to them might not be
casily understood by the employees,
The latter must be totally aware of
the direction of the organization so
as to be confident about their
decisions and activities.

The present article attempts to
shed light on the policy planning
process and
strategic management,

the dimensions of
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