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Extended Abstract

1. Introduction

A significant part of city issues is due to the
unbalanced distribution of spatial benefits
of city development projects among
actors. The multiplicity of formal and
informal actors influencing the spatial
evolution of cities has made the
unbalanced distribution of interests
among actors inevitable. On the other
hand, identifying the unbalanced
distribution of benefits among actors and
providing an optimal solution to modify
this unbalanced distribution requires the
use of a model that, in addition to
considering the potentials of all actors,
provides a suitable platform for active and
constructive participation of all actors in
all stages of the city development process.
The participatory pattern used in the
public-private-people partnership model
(4P) is one of the most practical and
newest models that can be used for the
balanced distribution of benefits among
Mashhad city tourism actors. The
unbalanced  distribution of  spatial
potentials of Mashhad city tourism among

actors and the lack of optimal
participation of citizens in tourism
projects has affected the spatial

distribution of tourism services in
Mashhad. The lack of optimal management
of conflict of interest due to the over-
exploitation of space potentials by some
actors around the Razavi Holy Shrine has
created various problems in the space of
this city. Commercialization, property
construction, and uncontrolled
construction of residential complexes in
order to over-exploit the benefits of
religious tourism have led to extensive
physical interventions in the historical
context of Mashhad. It has also disrupted
the balanced distribution of tourism

services around all of Mashhad's city
tourist attractions. The first purpose of
this study is to explain the effects of the
unbalanced distribution of benefits among
actors on the spatial distribution of city
tourism services. The second goal is to
identify the factors that exacerbate the
unbalanced distribution of benefits among
actors and the third goal is to identify the
basic requirements needed to adjust the
existing conditions within the 4P model.

2. Research Methodology

In the present study, the research method
is a combination of quantitative and
qualitative methods. The study of the
spatial distribution of tourism services in
the city of Mashhad is based on a
quantitative method by using the data
from the Mashhad city database. Also,
explaining the effects of the unbalanced
distribution of benefits among tourism
actors on the spatial distribution of
tourism services in Mashhad and
identifying the basic requirements for
using the 4P model is based on a
qualitative method by wusing semi-
structured interviews with actors aware of
spatial developments in Mashhad. The
selection of interviewees was based on a
purposeful  sampling method and
theoretical saturation was achieved in the
32nd interview.

3. Research Findings

Based on research findings, a significant
part of Mashhad’s tourism services is
concentrated in the historical context
around the Razavi Holy Shrine. In addition,
the unbalanced distribution of spatial
benefits of city tourism in Mashhad among
the actors has intensified this unbalanced
spatial distribution. One of the most
important reasons for intensifying the
unbalanced distribution of spatial benefits
among actors is the commercial approach
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of Mashhad city management institution
and private investors in over-exploiting
the spatial potential of religious tourism in
Mashhad in city areas adjacent to the
Razavi Holy Shrine. Extensive destruction
of the historical fabric adjacent to the
Razavi Holy Shrine has led to an
intensification  of congestion and
commercialization of city spaces around
the Holy Shrine of Razavi and a lack of
optimal development of tourism services
around other city tourist attractions
outside the traditional core of Mashhad. In
addition, the lack of a suitable platform for
the participation of citizens and non-
governmental organizations (NGOs) in the
balanced exploitation of spatial benefits
around all tourist attractions in Mashhad
has led to an increase in the concentration
of tourism services in the historical
context of the city. It has also led to a lack
of balanced development of Mashhad city
tourism services. By applying the 4P
model, a high level of integration is created
among effective formal and informal
actors in the form of a coherent system to
moderate the unbalanced distribution of
city tourism services in Mashhad.

4. Conclusion

According to the research results, the
unbalanced distribution of benefits among
city tourism actors in Mashhad has
intensified the wunbalanced spatial

distribution of tourism services in this
city. Changing the approach of city
management institutions from capital-
oriented to citizen-oriented and creating
a platform in the framework of the 4P
model for the active participation of
citizens and NGOs in the stages of city
tourism projects can help the balanced
distribution of spatial benefits.
Furthermore, balanced distribution of
spatial benefits among actors, in addition
to strengthening cohesion among actors
in the spatial developments of Mashhad,
can attract the capabilities of all key actors
to pave the way for the balanced
development of Mashhad city tourism
services.
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