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Purpose: Achieving excellence is gradual and will be achieved mostly in the light of acceptance and 

institutionalization of a set of characteristics such as values, methodologies, standards and quality 

management tools. Organizational excellence models are used as powerful tools to measure the 

success rate of systems deployment in different organizations. Organizational culture and employee 

behaviour is the main concern in the workplace to achieve organizational effectiveness. Therefore, 

cultural characteristics are necessary to maintain and strengthen organizational culture. Despite the 

existence of extensive independent and various research in the field of organizational culture, 

organizational transformation, and organizational excellence, few cases of research in this field deal 

with the transformation of organizational culture based on excellence. For this purpose, this study 

aims to propose a model of excellence-oriented culture transformation in the steel industry. 

Design/methodology/approach: This research is typically qualitative and based on GTM data. In 

terms of its purpose, it is an applied research. The research population included all specialists, experts, 

experts and managers in the field of human resources in the steel industry. Non-probability sampling 

was applied purposefully and according to the theoretical saturation index. The literature has been 
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reviewed and the references have been collected using a library method, and field study has been 

applied to conduct the research. Using in-depth and semi-structured interviews, field observations and 

document review, necessary information for this study has been collected and by using Maxqda18 

software, their categories, themes and relationships have been identified. Also, in this study, the 

Kendall coefficient has been calculated using the Delphi method, for which, a questionnaire has been 

made and it has been validated using the Delphi method and obtaining the coefficients. 

Findings: Findings indicated that the transformation model of excellence-oriented organizational 

culture is created from causal conditions including technological factors, individual factors and 

organizational factors, which benefit from new technology, for which, aligning goals is also the basis. 

Also, intervening conditions including factors related to society and organizational justice help to 

create strategies such as economic-political factors, implementing laws and regulations, and 

evaluating and providing feedback, which ultimately lead to consequences such as personal growth, 

organizational development, and social development. Based on the data obtained from the Delphi 

rounds and different parts of the questionnaire in each round, the minimum, maximum, average, mean 

and deviation statistical indices were calculated. 

Research limitations/implications: This research required the necessary equipment and participation 

of all human and material resources in the fields related to the subject of study. Some of the 

limitations were a long time to complete the research and problems of making tools and 

operationalizing the concepts due to their originality. This study has resulted in categories that can be 

tested quantitatively. Also, conducting experimental and semi-experimental studies according to the 

obtained components among the country's steel companies can be an opportunity for future study. 

Practical implications: Based on the findings, the effective role of organizational culture must be 

seriously and deeply reviewed by the management of organizations, since organizations recognize the 

importance of knowledge and are looking for ways to create it. Hence, it is recommended to invest in 

research, development, workshops and skill training courses to increase the capacity of knowledge, 

and at the same time, try to create a culture with the characteristics of a learning organization. 

Social implications: The researchers, while concentrating on the theoretical literature of 

transformation and culture and applied research in the field of organizational excellence and its 

drivers, have sought to design a comprehensive model of transformation of organizational culture 

based on excellence, which has greatly contributed to the local applied literature of management 

knowledge and facilitated the continuous movement of Iranian organizations in the path of 

organizational excellence. 

Originality/value: In this study, a model was proposed to those organizations that identify and 

influence the components of organizational culture towards survival, stability and achieving 

organizational excellence. 
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Fig. 1- Methodological steps of the research 
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 ���H1 - �/�"H I�2JK� �=��� �FG��D .�L���=  
Table 1 - Demographic information of the participant 

    �����  E= M"H  

�/*�H  
���  15  

15  
�3  -  

IJ/N��  

a1�!	�  2  

15 a1�!	� y�%  8  

-� .�  5  

 �� ��G 	�O�0

���� ����  

 32 � �.5 J�@  4  

15   N	"6  ��15 J�@  7  

 32 � 0	"16 J�@  4  
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 ���H2- ?1+�N )F !� 4�PF* I���12 

Table 2- Phrases extracted from the interview text 

&��Q  4�PF* I���12  
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 ���H3- ?R
S E/6��  <���
��� �(�!�0 ����� ���� �� ���  
Table 3- Analysis of the components of the transformation model of excellence-oriented organizational culture 
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 E8D2- T/��� �&�U( ��  

Fig. 2- The final research model 
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Table 4 - Results of calculations of Kendall's coefficient of agreement for double rounds of Delphi 

���  �����  ����= V&�W  ��� Y50 <���  

���  15  641/0  001/0  

Z��  15  677/0  001/0  

 ���H5- �R
� ��� �� �� ����= V&�W X&�F( 

Table 5- Kendall coefficient results in two Delphi rounds 

Q&��  
�/
��� �� <��  ����� ���� E+�� !� \&

�
��� �(�!�0 ���  
��� ��� ����= V&�W  ��� Y50 <���  

1  S12���;% Y�2�� 614/0 001/0  

2  -��% Y�2�� 568/0  030/0  

3  �1��3�@ Y�2�� 641/0  001/0  

4  _	K� � I;��% 527/0 005/0  

5  ;�<�% � �� 4�@ 912/0 001/0 

6  �1��3�@ `�
" 612/0  001/0 

7  SH��R �" _P��� Y�2�� 597/0  001/0 
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 شاود؛ زیارا   عمیاق  و  ادی  باازنگری  ها  سازمان سوی مدیریت از سازمانی فرهنگ مؤثر بنابراین لازم است نلش

هاای    ظرفیات  افازایش  منظور ب  شود  می توصی  راستا این اند. در آن خلق های راه پی در اهمیت دانش درك با ها  سازمان

  هات  در زمان ه  گذاری کنند و سرمای  آموزی، مهارت های  دوره و ها  کارگاه برگزاری توسع ، تحلیق، در خود دانشی

 کا   دارد مناسبی نیاز زمینۀ ب  تسهی ، و خلق دانش برای زیرا بکوشند؛ یادگیرنده سازمان های  ویژگی با فرهنگی ایجاد

  هت در انسانی، نیروی بین مشارکت و اعتماد کنندا حمایت ایجاد تعاملات بریق از مناسب زمینۀ این شود  می پیشنهاد

علاوه، باید محیط سازمان را برای ایجااد و پارورش انگیازا کارکناان تلویات       ب  .شود فراه علمی  های  شبک  تلویت

کند. همچناین، اماروزه     کرد. خلوص نیت مدیران و کارکنان و نیز ارزشمندی کار، ب  تلویت انگیزا کارکنان کم  می

 نشود. دنبال بهبود مستمر باشد و ب   ایگاه خود مغرور سازمانی موفق است ک  مدام ب 

 آزماون  یکم صورتب  و دهد شکل را ییها  پژوهش تواند  یم یهمگ ک  است افت ی دست یملولات ب  پژوهش نیا

 از یتوانمندسااز  و شارفت یپ ،یسازمان یتعال رینظ ییرهایمتغ با آمده دست ب  یها  مؤلف  از  یهر ۀرابط آزمون. شود

 یهاا   پاژوهش  انجاام  و یا  نا  یزم یهاا   روش از گرید یکی ای و محتوا لیتحل اویش ب  پژوهش انجام. است موارد نیا

 نیا ا گار ید یشانهادها یپ کشاور،  فاولاد  ۀ امعا  انیم در آمده دست ب  یها  مؤلف  ب  تو   با ،یشیآزمام ین و یتجرب

 و پاژوهش  اتماام  زماان  بودنیبولان ،ییا را یها  تیمحدود با ،گریدمطالعات  شتریب مثل پژوهش نیا. است پژوهش

  .بود موا   آن بودنعیبد ب  تو   با ، یمفاه کردنیاتیعمل و ابزار ساخت مشکلات

 تشکر و قدردانی -7

 . داری  را تشکر کمال ،کردند یاری را مان تحلیق ای انجام در ک  کسانی ۀکلی از

 منافع تضاد -8

 . است نشده بیان نویسندگان توسط منافع تعار  گون   چهی
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